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We’ve reached an important
milestone. Following months
of work with local people:
patient representatives,
service users, carers, clinicians,
voluntary sector colleagues
and other stakeholders, we’ve
developed a new approach
to expand local services. This
document summarises this
new approach.
Change really is needed.
Our lifestyles mean that
too many of us are living
with a health condition that
we could have prevented.
People are making
unnecessary journeys to
hospitals, which are already
overloaded. Our health
and care services face a
financial shortfall of millions
of pounds and far too many
of our buildings are not fit for
modern health and social care.
The lack of joined-up care
and information-sharing
among health and social
care professionals is adding

to these pressures, with people’s experience and
support being affected every day.

Our vision is that people are healthier – we
want to prevent people from becoming ill in
the first place. We want people to get the
care they need in the right place - often close
to where they live - at the right time. More
joined up community health and social care
services will help people stay well and get
the support they need. It will also help us
live within our means.
The feedback we have received is very clear. You’ve
told us that we should focus on preventing ill health,
expanding local services and joining up care. Read
about our plans on pages 6,7 and 8.
Some people will continue to need expert care in
hospital. We need to re-organise the way we provide
hospital care and you can read more about this on
page 9. There is some excellent care being provided
in West Hertfordshire – in our hospitals and our
communities - and we thank all the staff for all the
great work they do.
There is a considerable amount of work to do to
ensure our vision becomes a reality. Thank you for
your continued interest and involvement in the review
– we really want you to stay involved and help us
expand local services.

All information can be found by visiting: www.yourcareyourfuture.org.uk then clicking on ‘Vision for
the future’ followed by the link to the full strategic outline case, which this booklet is based on. We
have included chapter numbers for ease of reference.
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Summary of the vision
The Your Care, Your Future review has a clear purpose - to
consider what changes are needed to ensure the people of
West Hertfordshire have access to the best possible health
and social care services.
To inform the review - and consider what needs to change - we
have undertaken extensive engagement work and listened to a
range of views from people across the four localities: Dacorum,
St Albans & Harpenden, Watford & Three Rivers and Hertsmere.

Expanding local services
Our vision, based on the extensive feedback we have
received, is to ensure more people can access the care
and support they need in their own community, rather
than travel to hospital unnecessarily.
By 2024 we would like 40% of current hospital trips shifted
to a community setting. Patients’ experience and the quality
of care they receive will be better. We also want to ensure
care is joined-up and better co-ordinated.

To deliver this, we will develop health and wellbeing hubs in
local communities across West Hertfordshire. Some GP and
other primary care services will be available at the hubs.
In addition to the health and wellbeing hubs many older
and disabled people, and people with dementia and
other conditions, will continue to receive the care they
need in their own home.
We know we need to improve connections between health
and social care services as well as other parts of the
community such as public libraries, gyms and services
provided by voluntary organisations.
There are many different services available – but too
often they are fragmented. We need to make it easier for
people to access the care they need.

“We must challenge the status quo. Our health
and social care services must be organised
around patients’ needs. We need to remove the
boundaries between GPs, community based
staff such as pharmacists, hospital doctors and
the social care workforce.”
Geoff Brown, Chief Executive of Healthwatch Hertfordshire

Acute care at hospital
Acute services in West Hertfordshire have also been
considered as part of the overall Your Care, Your
Future review.

Turn to page 9 to find out more about the work going on to
consider how we best organise acute hospital care (such as
care in an emergency or for a planned operation) in the future.

The development of more local care will mean that some
services that are currently provided at Watford (or another
district general hospital) will be available to patients locally.

Please refer to the full strategic outline case, Chapter 1- Executive Summary and Chapter 7- Our
road map for future services
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Introducing Your Care, Your Future
The Your Care, Your Future review was launched in November
2014. It involves NHS organisations in West Hertfordshire
working together with Hertfordshire County Council to
consider how to organise health and social care to best meet
the needs of people now and for future years.

Visit: www.yourcareyourfuture.org.uk for up-to-date information on the review.

Why is change needed?

10
About 140,000 people in
West Hertfordshire have
one or more long term
conditions such as diabetes,
heart or lung disease

£

£

£

On average, people living
in Chorleywood West
live 10 years longer than
those in Borehamwood

More than 1 in 10
expectant mums in West
Hertfordshire smoke
during pregnancy

26,000: children seen
by urgent care or A&E
staff but not admitted
to hospital in 2012/13.
This suggests many
could have been seen
by a GP or community
health worker

There is broad agreement among members of the public and clinicians that leaving
health and social care services in West Hertfordshire as they are is not a viable option.
As in other areas across the UK:

£320 million – the
estimated gap in required
income for health and
social care by 2024/25

•
•
•

There’s a changing population
More people are living with complex health and social care needs
We need to agree how we can best live within our means.

Please refer to the full strategic outline case, Chapter 2 - Our case for change and Chapter 6 - Our
financial position

4

Improving health and social care – a new vision for the future in West Hertfordshire

The vision for health and social care services
in West Hertfordshire
Our vision is for people of all ages living in West
Hertfordshire to be healthier and have better
care that is joined-up and responsive to their
individual needs, much closer to where they live.
Below is a fictional account of Claire, aged 58, who
lives in West Hertfordshire. We have based her
story on examples of people’s real-life situations.

The current situation
Claire has diabetes and heart disease. She has lived well
with these long term conditions but has recently lost
her job, making her feel depressed and her health has
deteriorated. She’s had to stay in hospital a couple of
times because of urine infections and is finding it hard to
juggle all her appointments at the main hospital with the
diabetes and heart specialists.

The appointments are on different days of the week and
make it hard for Claire to spend time finding a new job.
She’s also spending money getting to the hospital, which
she really can’t afford at the moment, and this is adding
to her pressures.

In the future: better connected care,
closer to home
Claire has diabetes and heart disease, which she
manages well with support from a team of specialists
she can see at her local health and wellbeing hub.
Recently made redundant, Claire started to feel
depressed but was able to quickly access advice and
support at the hub.
When her diabetes nurse noticed she was developing a
urine infection the team were able to respond quickly
to stop it getting worse. At the hub, not only does Claire
have the support of a ‘community navigator’ to ensure
she has appointments with specialists, she can also

access information about local support groups,
volunteering opportunities and education and training, all
of which have helped her in her search for a new job.
If Claire needs to be seen for more specialist treatment,
or needs to have a planned operation, she is referred by
her GP to hospital. Before she is discharged home the
hospital team is able to link up with her team at the health
and wellbeing hub to ensure appropriate care and support
are in place meaning she can get home more quickly.

Please refer to the full strategic outline case, Chapter 3 - Our future model of care
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Making the new vision a reality
“I completely support this model. I can’t stress
enough how vital it is that we put prevention
at the top of the list when thinking about how
services are organised in West Hertfordshire. If
we can

address ill health and social problems caused by
obesity, Type 2 diabetes and mental health we
will be giving our children and young people the
best start in life.”
Dr Keith Hodge, Dacorum GP

Pages 6, 7 and 8 will explain how we will better connect care and ensure it takes place closer to home, and you can find much
more detailed information at www.yourcareyourfuture.org.uk.

Prioritising prevention of ill-health
On average five or six children in every
classroom in Watford are obese and more and
more adults are living with long term conditions,
such as Type 2 diabetes.

community organisations to ensure people have the support
to stay well. This is what you have told us you want the review
to focus on and prevention is therefore the foundation of
future health and social care plans in West Hertfordshire.

In many cases, these conditions can be prevented through
lifestyle changes. In West Hertfordshire we need to work
together – as families and in our communities – to stay well.
By encouraging people to adopt healthy behaviours, for
example not smoking, eating a balanced diet and taking regular
exercise, we can make a big impact in terms of preventing
many illnesses in the first place. New health and wellbeing
hubs will provide advice on preventing ill health and work with

Please refer to the full strategic outline case, Chapter 4 - Translating the future model of care to
services and communities
For page 7, please refer to the full strategic outline case, Chapter 4 - Translating the future model
of care to services and communities
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Starting well, living well, ageing well…
Children and young people
Children will be a key focus of future plans and greater
emphasis will be placed on ensuring children have the skills
they need to stay healthy and well from the earliest age.

“Supporting young people to lead healthy,
happy lives is a key priority for us and we
must ensure that early signs of mental ill
health are recognised and acted upon. All
partners must work together to provide
support at the earliest possible opportunity
and ensure that young people know where to
turn to for help and that the right support is
there when they need it.”
Richard Roberts, Cabinet Member for Children’s Services,
Hertfordshire County Council

Adults

Older people

There will be greater emphasis on physical and mental
wellbeing and keeping us all healthy, such as more
weight management, exercise or cooking classes being
provided in local community settings. It’s also important
that carers get the help and support they need.

Older people often have multiple long term conditions,
as well as complex health and social care needs, and
many may also have dementia, so our new approach
provides more joined-up services closer to home. Better
coordination between services will also be crucial to
help minimise hospital stays and to enable those that
do need to stay in hospital to get home more quickly.

“Many adults have largely preventable
illnesses, such as Type 2 diabetes.
There’s a strong case for shifting
more resources to the community,
and utilising the multi professional
networks, to ensure fewer people
become ill in the first place.”
Girish Mehta, Chair of Hertfordshire Local
Pharmaceutical Committee

“We need a much more joined up approach
to care of older people with multiple
health conditions. My father in law has
been pushed around a totally unconnected
system and desperately needs someone
to help him navigate it.”
Member of the public

Better connected care, closer to home
We’ve developed plans for how health and social care
should be provided based on these two key principles
you’ve told us are important:

•
•

You should be able to get most of the care you
need close to where you live
All the organisations involved in your care should be
connected to each other and work together so

that people receive joined-up care and don’t have to
repeat information about themselves all the time.
Expanding and joining up local health, social care, voluntary
sector support and other existing local services will help
carers, and means we can help people to stay out of
hospital, to be healthier and to feel physically and mentally
better. Over the page we explain how we plan to do that.
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Better connected care, closer to home
Health and wellbeing hubs

		 
More care at home, for example, social
care services but also services like speech
and language therapy for people who
have returned home following a stroke.

We are planning to develop hubs
across West Hertfordshire, and we
are currently looking at four initial
sites in Elstree, South Oxhey, Hemel
Hempstead and Harpenden. The hubs
will create a network of services
closer to where people live, meaning
in many cases people won’t have to
travel far to get the care they need.
Health and social care teams will be
based together in the same place to
deliver more joined-up care, sharing
information and decision making.

		Existing community services - as well
as visiting your GP, pharmacist, dentist
or optometrist, some people will need
other services such as physiotherapy or
community nursing services. We are also
keen to ensure more people can easily
benefit from the care, advice and
support from voluntary organisations
and be referred to facilities such as
gyms and libraries.
Hospital care – sometimes called ‘acute’
care. There will be some services that
will need to be provided from a larger
centre with specialist teams, skills and
equipment. This includes services such
as A&E, specialised care for stroke and
some cancer treatments, planned surgery
and inpatient care, and diagnosis and
treatment of complex conditions.
Given the differences between the four
localities in West Hertfordshire – and
therefore the varying health and social
care needs of the different communities
– the services in each area will need to be
developed to meet those specific needs.
We will want ongoing input from local
people as the plans start taking shape.

The hubs will offer services according to local needs including:

•
•
•

•

•
30% of all outpatient attendances currently delivered in
hospitals are expected to shift to health and wellbeing
hubs. Hospital and specialist expertise will be available on
demand if required.

Please refer to the full strategic outline
case, Chapter 4 - Translating the future
model of care to services and communities

•

Health promotion and prevention services, such as stop
smoking and weight loss clinics
Some GP, pharmacy, optometry and dentistry services
alongside community and social care
A range of tests and treatments traditionally offered in
hospitals such as x-rays, ultrasound scans, blood tests,
physiotherapy services, mental health services, minor
surgery, rehabilitation services and outpatient clinics
for children
Health and wellbeing hubs will be able to offer urgent
care too, helping to prevent many unnecessary
journeys to an A&E department and even prevent
hospital admissions
In some hubs there will also be some community beds
for people needing short stays before returning home;
also some urgent care services, for example to treat
minor injuries
We would like services to be located or linked with
children’s centres and voluntary sector organisations.
This will help people access information about dance
and reading classes, as well as support groups such
as those for carers who look after someone with
dementia or another condition.

“Expanding care closer to where people live will mean
high quality and safer services for local people. People
will experience more joined up care as local providers
will work together in a network of health, social care,
wellbeing and community services, reducing the need for
people to travel to hospital.”
Dr Michael Van der Watt, Consultant Cardiologist,
West Hertfordshire Hospitals NHS Trust
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Improving hospital services in West Hertfordshire
We need to make changes to the way care is organised in
hospitals. Many people are being treated in hospitals across
England who would be better cared for in the community.
West Hertfordshire is no exception. As this booklet has made
clear, we plan to shift some hospital care closer to where
people live. To do that - and for the reasons set out here - we
need to reorganise hospital care:

•
•
•
•

To improve the quality of care
To ensure better clinical results
To help the NHS recruit and retain the right
staff with the right skills
To help ensure services are affordable

Developing options for the future
Experts have looked carefully at the viable options for providing
acute services in the future. Eight options have been considered
against the same criteria. You can find more details about the
options at www.yourcareyourfuture.org.uk
During September 2015 we tested the options, asking people to
help identify the pros and cons for each one. We held meetings
with 75 patient representatives, carers and other stakeholders;
GPs, medical directors and other clinicians tested clinical and
safety issues; and finance directors tested whether the options
were affordable. Senior leaders within the County Council and
NHS organisations have considered the feedback carefully.
This work has enabled us to shortlist the three highest scoring

For more information please go to:
www.yourcareyourfuture.org.uk

options. We will continue to test options and we will carry out
further detailed analysis in 2016. We will keep an open mind
about the best solution. We welcome your feedback on all
the options and any other potential scenarios you would like
us to consider.

•
•
•
•

•
•
•
•

Option 1 centralise acute and planned care at a new
hospital in a central location
Option 2 centralise acute and planned care at Watford
Option 3 locating acute care at Watford and planned
care at St Albans
Options 4 to 8 include a range of scenarios – more
information is available on the website (see below)

See all the options that are being considered
Understand more about the criteria and scoring
process we have used to test each option
Read the main pros and cons for the highest
scoring options
Give us your views and suggest alternative solutions

Please refer to the full strategic outline case, Chapter 5 - Our stakes in the ground, options and
options development process
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Next Steps: Delivering better connected
services, closer to home
We want to build on the best services that
exist already. Some change can happen over
the next few months such as extending the
Rapid Response scheme to St Albans; some
change is underway but will take longer, such
as developing a new urgent care service.
We will involve people in the design and implementation
of expanding local services.
We do not underestimate the scale of the task ahead – and
anticipate this will take place over a period of several years.
Planning is underway to expand and integrate local services.
We will need to consider which services are required and
where they are located. The plans will need to take into

To ensure that these plans work for local
people, we need to continue to hear from you.
A comprehensive programme of information
sharing and engagement will continue.

account a host of other key factors to ensure successful
implementation, including:
Staff – not simply numbers of staff, but what mix of skills,
professions and/ or volunteers might be needed.
Buildings and facilities – many of our buildings are no longer
fit for modern healthcare. Change is needed.
Information management and technology – connections are
about people, but information management and technology
- using computers and mobile phones more - will be critical
to the success of the proposed integrated approach. For
example, by sharing patients’ information among health and
social care professionals we can offer a more seamless
approach to people’s care.

We envisage that advisory panels comprising
community and clinical representatives will be
established. If you would like more information please
email us at info@yourcareyourfuture.org.uk

We’re continuing to engage, and so far
we’ve heard from…
120+ stakeholder meetings and events

783 public survey responses

120 clinician survey responses

5,705 website users

258 Twitter followers

Please refer to the full strategic outline case, Chapter 7 - Our road map for future services
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How to keep up to date with the review
Thank you to everyone who has contributed to the review so
far – your feedback has been extremely valuable.
We want you to remain involved. We will continue to share
information with you in your communities so that you can:

If you would like to receive a copy of this report in another
format or language or have any other questions about the
review, please contact us at:
info@yourcareyourfuture.org.uk

a) get involved in helping design how services should be
organised in your community, and
b) share your views on the options for hospital services
in West Hertfordshire and any alternative solutions you
would like us to consider
To have your say, please email:
info@yourcareyourfuture.org.uk

If you organise a patient or community group and
would like a representative of the review team to
attend one of your meetings, please contact us by:

•
•
•

Emailing: info@yourcareyourfuture.org.uk
Tweeting us: @YCYF_westHerts
Visiting: www.yourcareyourfuture.org.uk

Alternatively, call Healthwatch Hertfordshire on
01707 275978 to speak to someone about your
experiences of health and social care in
West Hertfordshire.
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