
Future urgent 
care service at 
St Albans City 

Hospital



Background

• St Albans City Hospital has had a minor injuries unit for 20+ 

years. 

• Run by senior experienced nurses specialising in minor injuries. 

Not a minor illness service.

• Open 7 days a week, 9am to 8pm. Walk-in appointments only.

• MIU temporarily closed April 2020 as part of Covid-19 response.

• It remains closed to walk-in patients to keep it ‘COVID-19 free’ 

for safety of patients and to protect planned surgery.

• We now need to decide what urgent service to provide from 

spring 2022. This is an opportunity to improve provision.



Use an urgent care service

Difference between urgent and emergency 
care

Urgent care services treat people who need to be seen promptly within a few 
hours or on the same day for an illness or injury that isn’t life threatening.



Local urgent care services

24/7 NHS non-emergency service assessing and directing to right care.

• Speak to trained healthcare adviser, backed by GP-led medical team

• Can book into GP, urgent care or A&E appointment, arrange home 
visit or call ambulance, advise on self care or signpost to best service.

GP • Weekday and extended access appointments 8am – 8pm; Saturday 
8am-5pm;  Sunday 9am-12 noon. Out-of-hours outside those times.

• Initial GP phone conversation; in-person appointment if needed. 

Pharmacy

• Free, confidential advice to help with many common illnesses and 
complaints.

• Late opening pharmacists (up to 11pm) and open weekends too.

Specialist centres • Often attached to hospitals but some may be attached to general 
practice 

• Different types ranging from urgent treatment centres to urgent 
primary care hubs



Key factors in 
considering 
urgent care 
options for St 
Albans City 
Hospital



1. NHS plans for urgent care 

Local urgent care services should be in line with national guidance and 

the long term NHS plan for the NHS.  In each area the public be able to 

access:

• Urgent treatment centres – open at least 12 hours a day, GP-led 

with nurses and other healthcare staff. Diagnostic tests and x-rays.

• Urgent appointments within four hours and booked through NHS 

111, general practice and 999.

• Routine and same-day appointments, and out-of-hours general 

practice and at the same location where geographically 

appropriate.

• Locally integrated services – urgent treatment centres working 

with other health services e.g. NHS111, GPs, A&E, ambulance 

service



2. Patient experience, access               
and safety

So that you can get the right help quickly and easily the NHS is moving 
towards booked urgent care appointments rather than ‘walk ins’.



3. Making the best use of NHS 
staff and resources

• Organise services to make the best use of our busy NHS 

workforce - GPs, nurses and other health professionals. 

Want flexibility to place them where they are most 

needed to support patients.

• Need to spend NHS money wisely. When planning new 

services we need to look at what else is available to avoid 

duplication and not overstretch our finite local health 

workforce.



4. Affordable, value for money, 
sustainable

• When we plan services we need to make sure we have 
the money to pay for them and have the health 
workforce needed to keep them running - now and in 
the future.

• Provide value for money and the best service possible 

to meet patients’ needs with the money we have 

available. 



5. Potential for future expansion
and integration

• We need to think about the potential to expand services in 

the future. 

• For St Albans City Hospital we would like to be able extend 

the service to include things like mental health advice, 

community nursing and therapies, ambulance paramedics 

and social prescribing (helping people get practical and 

emotional support for non-medical issues).



Use of the minor injuries unit



Looking at 
the 
options



Unequal provision for local patients compared 

to other areas 

Doesn’t meet  need for an injury and illness 

service in St Albans.

Wouldn’t relieve pressure on other services 

e.g. GPs, A&E and UTCs.

Doesn’t reflect our plans for urgent care.

✓Nursing staff providing the MIU service would 

continue to serve patients who need care in 

other parts of the hospital.

Other comments: We would consult further in 

the unlikely event of wanting to pursue this. 

1. No urgent care 
facility at St Albans 
City Hospital

Patients would continue 

to access nearby services 

such as the urgent 

treatment centres (UTCs) 

in Hemel Hempstead and 

Watford.

Cost: No cost saving to the NHS. The cost of treating patients who would have 
gone to the MIU will move to other services. 



Doesn’t meet need for a minor illness 

service as shown in our analysis to date.

Wouldn’t relieve pressure on other services 

e.g. GPs, A&E and urgent treatment centres.

Doesn’t fit with national plans.

Walk-in service doesn’t allow us to manage 

patients coming into the service. 

✓ Better than no service at all. 

Comments: If we went with this option we 

might have to move a booked service. 

2. Reopen 
previous minor 
injury unit

Same service as before. 
Led and delivered by 
senior nurses specialising 
in minor injury care. No 
minor illness service.

Access: Open 7 days a 
week, 9am to 8pm. Walk-
in appointments only

Cost: Exactly the same as for the MIU, so ‘cost neutral’.



✓Makes St Albans service on a par with other areas 

and in line with local and national plans.

✓Would reduce pressure on GPs, A&E and other 

urgent care services.

✓Fully booked appointments mean patients are 

seen by the right person. Spacing of appointments 

means less waiting for patients and helps 

infection control.

✓Flexible model with many of the features of an 

urgent treatment centre (which has more rigid 

requirements). Can be extended in future to add 

other services.

Comments: New model of care that patients would 

need to get used to using. 

3. Integrated 
urgent care hub

New minor illness and injury 
service. Run by senior 
specialist nurses with GP 
support, linked into extended 
access and out of hours 
services. Tests incl. blood and 
urine testing, ECG and X-ray.

Access: 7 days a week, up to 10 
hours a day. All appointments 
booked via GP or 111. No 
‘walk-ins’.

Cost: We estimate this would cost an additional £350,000 to deliver each year 

compared to the MIU.



✓Gold standard service fitting national plans. 

✓Would reduce pressure on GPs, A&E and other 
urgent care services.

✓Some booked appointments mean most 
patients directed correctly into the service. 

Walk-ins mean some patients will go to the 
UTC who would be best seen elsewhere. Long 
waits and poor infection control at busy times. 

 No evidence of level of demand to justify third 
urgent treatment centre in west Herts. 

 Challenging to fully staff a UTC - pressures on 
GP services and difficulties recruiting GPs.

4. Urgent 
Treatment Centre

Comprehensive urgent illness 
and injury service run by GPs 
supported by emergency 
practitioners, registered nurses 
and health care assistants. 
Wider range of diagnostic and 
on-site tests.

Access: 7 days per week, at least 
12 hours a day. Mix of bookable 
and walk in appointments as is 
required for UTCs.

Cost: We estimate this would cost an additional £1,500,000 to deliver each 

year compared to the MIU.



Looking 
at  
options 
against 
the key 
factors



We believe that this option meets local needs 

and allows us to make the best use of staff 

resource, reduce waiting times and manage 

patient demand for urgent care services 

appropriately.

We want to hear your views on these four 

options for urgent care services at St Albans City 

Hospital.

• What is your experience of using urgent care 

services?

• Do you agree or disagree with the CCG’s 

assessment of the options?

• Are there any other points we need to 

consider? 

Preferred 
option



Have your say between now and 1 

August.

Go to the Consultations and Public 

Engagement page of our website 

www.hertsvalleysccg.nhs.uk to fill in 

an online survey.

You’ll also find more information 

including a copy of this presentation. 

Have 
your 
say

http://www.hertsvalleysccg.nhs.uk/


Your views will help us make our decision 

about future urgent care services at St 

Albans City Hospital.

• Feedback presented to Herts Valleys CCG board 

meeting on 23 September 2021 to help decide 

which of the four options to take forward.

• Depending on chosen option, we would need to 

seek bids from NHS and private sector providers 

to run an urgent care service at St Albans 

Hospital. 

• New service probably start by spring 2022.

Next 
steps



Thank you for 
your time


