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NB: This information is designed to be pulled together into a pack to be shared at the Conference on 7 February 2017 to promote networking.  It will not be shared further than that without your agreement so please be as frank as you can.


	Name of social prescribing project
	CARERS CHAMPIONS IN PRIMARY CARE


	Name and title of project manager
	Name  [Tim Anfilogoff, Commissioner]
Individual practice managers
	Title  HEAD OF COMMUNITY RESILIENCE, HVCCG


	Email address and telephone number 
	
Email:   tim.anfilogoff@hertsvalleysccg.nhs.uk
	
Tel no:  07900 161673

	What geographical area does the project cover?
	West Herts (Herts Valleys)

	What is the nature of the service? How does it work?

	Very part time carers’ champions working in GP practices (usually receptionists, but sometimes practice managers, nurses or occasionally doctors).  Their role varies but includes:
· Supporting the practice to identify family carers and refer to Carers in Hertfordshire, Herts Help, Community Navigators and other services as appropriate
· Updating the carers’ register
· Supporting the practice to become/stay carer-friendly
· Liaising with Carers in Hertfordshire


	Who commissions and how is it funded, how long for
	Commissioner/s:  HVCCG (Carers Champions); [HCC also commission a primary care development worker at Carers in Hertfordshire to support this work in both CCG areas].
	Length of contract/funding: 
2 years via Local Incentive Scheme to March 2017


	What is the annual cost of the project?

	Payment on proof of delivery of key elements and amounted to £176k paid to 60 out of 69 practices in 2016/17

	How many staff are employed to work on the project?
	Around 69 very part time staff (all practices have confirmed that they have a CC in place)

	How many volunteers are engaged in the project?
	Not known.  Some PPGs are very actively involved and have supported the setting up of carers’ groups etc

	Are there any eligibility criteria to access? If so what are these?
	Service available to all family carers

	How are referrals generated?
	By carers seeing publicity in surgery, by Doctors and champions, by integrated referral online (Carers in Herts, Social Care and Primary Care)  https://www.hertfordshire.gov.uk/ufs/ufsmain?ebz=1_1483979465805&ebd=0 supported as required by Carers in Herts for those carers who cannot use the internet

	Who can refer to the project?
	Anyone can refer a carer



	What is the project measuring (outputs and outcomes) to determine success? And How? 
	Increase in carers on register, increase in referrals to CinH.  Primary Care is now the biggest single referrer in Herts.  Increases in flu jabs and health checks for carers etc.  We know from Carers in Herts use of Quality Metric SF12 that carers benefit in terms of mental wellbeing from the referrals as well as other outcomes like improved financial situation and practical help.  Carers not identified often go years without support so this intervention can be life-changing

	What have been your greatest challenges in developing your project?  How were they overcome?
	Delivering consistency across 69 practices,  but over the last 4 years this has increased considerably and carers can see the difference according to surveys etc.  GPs are generally much more carer-aware.

	If you had one piece of learning you would want to share with anyone developing a similar project what would it be?
	Crucial to get the partnership right between the voluntary sector (Carers in Hertfordshire) and the practices.  The work must be owned by the practices, and not just a token champion but a valued member helping the team do better for carers.

	Is/has the project being/been externally evaluated? Are there plans to do this if not already?
	Under review as part of the development of the Local Incentive Arrangements.  Reduction in risk of depression in carers is potentially a significant source of savings to primary care and others. 



