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HVCCG STRATEGIC OBJECTIVES
2015-2018 REPORT

1. Introduction
As a CCG we are required to review our Strategic Objectives and ensure these are
appropriate for the coming year / years. We have set out below our previous
Strategic Objectives for 2014/2015:
No
1

Previous Strategic Objectives
To deliver clinically sustainable and affordable services that meet the changing needs
of the population, address inequalities and deliver our guiding principles as outlined in
the Strategy: ‘Deliver a Healthy Herts Valleys’.






Local People are supported to stay well, preventing ill health;
Patients and carers are empowered to take an active part in their own
care;
Care in the right place – at home or as close to home as possible;
Patients will experience services which are joined up.

2

To improve the quality of services and deliver better patient outcomes and experience

3

To work with our partners to transform health and social care through the effective
use of joint funding

4

To improve engagement with member practices, patients, the public and carers, and
to ensure this is embedded within the CCG governance structure

2. At our Board Development Session on 19th March 2015, there was detailed debate
about these objectives, including looking at other examples from across the country.
The Board wanted to ensure that the objectives:
a.
b.
c.
d.

reflect our stakeholder views
reflect our ambition as a CCG
reflect our values
are long term (2018), with an annual reflection

This has resulted in the agreement of the core objectives shown in the table
overleaf.

3. Recommendation
It is recommended that the Board agree these as our CCG Strategic Objectives 20152018.

Herts Valleys Clinical Commissioning Group
Strategic Objectives 2015/18

1

We will continually improve engagement with patients, carers, the public and member practices so that they
contribute to and influence our work and activities.

2

We will commission safe, high quality services that meet the needs of the population, reducing health inequalities
and supporting local people to stay well and avoid ill health.

3

We will work with health and social care partners to transform the delivery of care through the implementation of
Your Care, Your Future, the strategic review in west Hertfordshire.

4

We will ensure that there is a financially sustainable and affordable healthcare system in West Hertfordshire.

To be reviewed annually

